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Hacrosiique momnoxeHuss o NONMTHKE OPraHH3aliill B OOJIACTH KadecTBA pa3pabOTAHBI BO
ucnonuerre Ttpebosanuit 'OCT HMCO 9001-2015 u T'OCT PB 0015-002-2020, BBEIeHHI B
ASHCTBHUE, TIOIEHKAT IPUMEHEHHIO BCEMH COTPYAHMKAMH C LENBI0 00€CIeeH s HelpephIBHOCTH
BBIIIOJHEHUSA TPEOOBaHUH CHCTEMbI MeHeMKMeHTa kadecTtsa (CMK).

Homurrka B 06macTi Ka4ecTsa 3aKIIOYaeTCs B TOM, YTOOBI pa3paGaThBaTh JOKYMEHTAIIHIO,
[POM3BOMUTL M PEATM30BBIBATE IPOIYKIMIO, & TAKKE OCYINECTBIATH IIPOM3BOACTBO, YCTAHOBKY,
MOHTaX, HalaKy, TEXHHIECKOEe M CEPBUCHOE OOCITy)XHMBaHHE IPOMYKIHH IO KOHCTPYKTOPCKOH
NOKyMEHTallMH 3aKa34¥ka TaKOro KadecTBa M II0 TaKoM IieHe, KOTOpas yIOBIETBOPSET
TpeOOBaHUAM NOTPEOMTENs M TOCYNApCTBEHHBIX CTAHIAPTOB, M OJHOBPEMEHHO OOECIICUMBAET
nonyyenne npubeum OOO «KpacrHas 3apst. TeleKOMMYHHKAIHH», YTO SBJISETCS TJIABHBIMHE
LEJLIMU IPEANIPHUSTHA.

OCHOBHEIM CPEACTBOM JUIS [JOCTIDKEHHS IIOCTABIEHHBIX IIeeH SBISIETCS CHCTeMa
MEHE/UKMEHTa KadecTBa OpraHM3allid, KOoTopas pa3paboTaHa, MOKYMEHTAIBHO oQopMIIeHa,
YTBEPXKCHA, BHCIPCHA ¥ IIONACPKUBAETCA B pabO4YeM COCTOSHHH, OTBEYaeT TPeOOBaHMSIM
I'OCT HUCO 9001-2015, TOCT PB 0015-002-2020 u mepconai, peanmsyomuit TpeGoBaHMSL.

ba30BbIM IIPUHIAIIOM, B COOTBETCTBHM ¢ KOTOPHIM pa3paboTaHa M (GYyHKIHMOHUPYET CHCTEMA
MEHEPKMEHTA Ka4eCTBa ABILIETCS OPHEHTAIMS Ha [TOTPEOUTENEH.

OpraHusanroRHas CTPyKTypa CHCTEMBI MEHEIKMEHTA KAYeCTBA PEATH30BaHa Ty TeM:

— HasHaueHWs  ['eHepanbHBIM  JUPEKTOPOM  YIIOMHOMOYECHHOTO  IPECTABHUTEIL
PYKOBOJZICTBA 110 KAYECTBY B JIMIE TEXHUIECKOrO TUPEKTOPA,

— OpraHM3allid OT/[eNa TEXHMYECKOTO KOHTPONH, CHyXOBI KadecTBa M CIIYXKOBI
CTaHJIapTHU3AIIHY; '

— co3nanus CoBeTa o KayecTny,

— Ha3HAYEHHS OTBETCTBEHHOT'O 32 METPOJIOTHUECKOE 0OeCIIeueHHE.
IIpepcTaBuTenh PyKOBOACTBA MO KA9ECTBY HECET OTBETCTBEHHOCTH 3 BHEIPEHHE H PEATH3AIHIO U
KOHTpOJb BemIonHenns CMK HemocpencTBeHHO Ha pabo4yrx MEcTax.

HpHOpHTeTHBIMH HaNpaBJC€HUAMH NECATCIBHOCTH B CHCTEME MEHEMKMEHTA KadecTBa

ABJIAIOTCH:

® MEPONPHATHS IO MOBBINCHHUIO KAYECTBA BHIIYCKAaEMOH HPOIYKIHMH, BEIIOJHEHHE paboT
U CO3JJaHMeE IPOJYKIIUH BEICOKOTO KAY€CTBa, KOTOPHIE YAOBIETBOPSIOT TEKYIIMM U IIEPCIEKTHBHBIM
TpeOOBaHUIM NOTpeOUTENEIH;

® CO37aHKC MEXaHW3MOB MOHHTOPHHIA Ka4eCTBa IPOLyKIKH, npoteccoB 1 CMK B menomM,

® DPHCK-OPHCHTHPOBAaHHOE  MBINIUICHHE (Yy4€T pHCKOB OpraHu3aldd U IIOHCK
BO3MOXKHOCTEH);



® olecreueHne B3aMMOBBITOJHBIX MAPTHEPCKUX OTHOIIGHWH ¢ 3aHHTEPECOBAaHHBIMHU
CTOPOHAMH: 3aKa39IMKAMH, BHEITHUME IIOCTABIIUKAMH, COUCTIONHATENIAMH, HaI30pHEIMH OopraHamu
¥ Tp., YOpaBTeHHe B3aUMOOTHOLICHHAMH C 3aKa3YHKaMM, BHEIIHUMH IIOCTABIIMKAMHA H
COUCIIOTTHUTEIISIMH,

¢ MOTHBAIM] IIEPCOHATA M €TO BOBIEUEHHE B IIpoliecc coBepimencTBoBanus CMK 3a cuer
TIOBBIIEHHA €r0 JIMYHON 3aMHTEPECOBAHHOCTH B IIOJNIOXXHUTENBHBIX PE3YIbTaTaX HEITEIHHOCTH
OpraHu3allly;

® O3HAKOMJICHHE IIEPCOHAa 00 OTBETCTBEHHOCTH 3a Hecobmoenue Tpebosanus CMK;

® YHOpaBICHWE 3HAHWAMH OPTaHU3Al[MW: HENPEPHIBHOE IIOBBIIEHWSA YPOBHS 3HAHUY U
npodeccHoHaNbHON  KBaMH(QUKAIMK paGOTHUKOB OPTraHM3alUH, a TaKke [IOAJIEPIKaHUE
KBaIH()HUKAIMA COTPYZHMKOB HAa YPOBHE, COOTBETCTBYIOLIEM TPeOOBAHUSAM TOCYNAPCTBEHHBIX
3aKa3uMKoOB M TOCYNapCTBEHHBIX CTAHAAPTOB; HEPHOIMUCCKAS ATTeCTAIHS [IEPCOHANA, 3aHITOTO B
paboTax 10 BEIIOIHEHHIO roc.060pOH3aKa3a;

® peamMsanusi CHCTEMHOTO M IIPOIECCHOrO IIOAXOAOB IPH CO3NAHWH INPOAYKIMH U
OKa3aHUH YCIIyT B YIIPaBICHUU OpPTraHU3aIHel;

® [OCTOAHHOE YIYYINEHHWE pPE3yNbTaTHBHOCTH H 3()GEKTHBHOCTH  [ESTENHHOCTH
OpTraHM3allMK C y9eTOM HOTPeOHOCTEH OpraHM3alumM, ee BHEIIHE M BHYTpeHHeEH cpef ¢ yu4eToMm
OXHJAHWH BCEX 3aMHTEPECOBAHHBIX CTOPOH;

e peamusanus Ilomuruku naGOpMaIIHOHHOM 6€30IaCHOCTH.

Briciee pyKoBoACTBO IpUHUMAET Ha ce6s OTBETCTBEHHOCTD M 00SM3aTebCTRA TI0:

—  peanmsanuu Hactosmed «IIoNMUTHKH...» B HEYKOCHHTENHLHOMY COOIIONCHHIO ee
HaIlpaBJICHUS,

— obecredeHnio  HEOOXONMMBIME  pecypcamd,  HWHOPACTPYKTYpo#, KadecTsa
BBIIyCKACMOH MPOIYKIHMK U OKA3bIBAEMBIX YCIIYT, 4 TAaK)Ke MOCTOSHHOMY YIyYINIEHHIO CHCTEMbI
MEHE/UKMEHTa KadecTBa M 00sA3yeTcs CTPOMTHh B3aMMOBBITOIHBIE OTHOIIEHHS CO BCEMH
3aMHTEPECOBAHHBIMHI CTOPOHAMH;

— IO IIOCTOSIHHOMY YJIYYIIEHHMIO CHCTEMBI MEHEIIKMEHTa KauecTBa U OOECIICUeHHIO ee
HEOOXO/IMMBIMI PeCypcamu, BKIOUas TPYLOBBIE, TEXHUYECKHE, HH(POPMAIHOHHEIE, buHAHCOBEIE
U Jp.;

—  JOCTHXXCHHUIO COOTBETCTBHS IpuMeHHMBIM TpeboBanusm ['OCT P KMCO 9001,
I'OCT PB 0015-002 i 1pyrux BOEHHBIX CTaHAAPTOB;

—  TpPOBENCHMIO aHAlM3a, OICHKM, IIOBBINCHUS pE3YJIHLTATHBHOCTH  CHCTEMEI
MCHCJUKMEHTA Ka4eCTBa, DPEalH30BBIBas HEOOXOIMMBIE MEPHl KOPPEKIUH, KOPPEKTHPYIOLIHE
JEACTBUS, NIEHCTBHA B OTHOLICHHH PHCKOB M BO3MOYKHOCTEH, OIIEHKH KOPPEKTUPYIOIIUX JICHCTBHIA;

—  TOBBIICHUIO PE3YJIBTATUBHOCTH MEPONPUATHH II0 00ECIIEUCHHIO Ka9ecTBa paboT U
IIPOM3BOACTBA NPOAYKIMH B paMKaX BEIIOJHEHHsS JOTOBOPOB, B TOM HHCIe B HHTepecax 1’03 u
IPEAYIPERKICHAIO HECOOTBECTBHH OT 3aJaHHBIX TPEOOBAHMIA;

—  TOJICPKKE IIEPCOHANIA BCEX YPOBHEW B pealU3alvH YIYUIIEHHH U JOCTHIKEHHH
Iieel B o6macTu KavecTna.
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